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Commonwealth of Virginia 12th Annual 
Governor’s Environmental Excellence Awards for Business and Industry 
–2007 –
Programs/Project
The Governor's Environmental Excellence Awards Business and Industry are supported by Virginia's Governor, Secretary of Natural Resources, and Department of Environmental Quality. This awards program encourages Virginia's industries to implement the state's pollution prevention policy and to practice excellent environmental stewardship by recognizing outstanding efforts in these areas each year.  Since inception of this program in 1995, the Virginia Manufacturers Association (VMA) has facilitated the process and hosted presentation of the awards each fall.  VMA's Environmental Outreach Group is proud to underwrite the costs of the program.

Criteria


As noted in the instructions below, applicants should address each of the following criteria.  The judges will award points in accordance with the weights indicated for each criterion.

A.
Environmental Impact/Social Significance

50%

B.
Efficiency and Cost Effectiveness


25%

C.
Originality and Innovativeness


15%

D.
Technical Value and Transferability


10%


Awards

There are two categories for awards based on the size of the organization.  The companies with 5,000 and more employees are considered large and those with fewer than 5,000 will be considered small business or industry. There are three levels of awards in the program.  These levels are the gold, silver, and bronze.  The organization that achieves the highest point total within the gold level will receive the Governor’s Environmental Excellence Award Flag.  All other companies will receive recognition at the various levels. 

Judging
1.
Judges will be nominated by VMA and approved by the Secretary of Natural Resources.  Winners will be selected by this independent panel of judges representing:



■  Department of Environmental Quality

■  Citizen/Environmental Groups

■  Academia




■  Public/Governmental Groups

■  Business or Industry
2.
Judges reserve the right to omit an award based on the number and quality of entries.


3.
Judges are asked to evaluate applications and award points based on the criteria and weighting enumerated above.

Eligibility

1. Entries may be submitted only by business or industry with operating facilities in Virginia for Projects or Programs completed in Virginia. Entrants do not have to be members of the Virginia Manufacturers Association.
2. In the year in which the award entry is submitted, the Project or Program must be operational and have completed at least one full year or otherwise have demonstrated a proven track record of success.
3. Each year, one or two members of the panel of judges will be from business and industry.  The companies employing these judges are ineligible to submit applications for that year.
4. Entries are to be made within one of the categories, Environmental Project or Environmental Program, according to company size (larger or smaller business or industry), as explained below.
5. Each applicant must have record of sustained compliance meaning that the facility  (i) has no judgment or conviction entered against it, or against any key personnel of the person or facility or any person with an ownership interest in the facility for a criminal violation of environmental protection laws of the United States, the Commonwealth, or any other state in the previous five years;(ii) has been neither the cause of, nor liable for, more that two significant environmental violations in the previous three years; (iii) has no unresolved notices of violations or potential violations of environmental requirements with the Department or one of the Boards; (iv) is in compliance with the terms of any order or decree, executive compliance agreement, or related enforcement measure issued by the Department, one of the Boards, or U.S. Environmental Protection Agency; and (v) has not demonstrated in any other way an unwillingness or inability to comply with environmental protection requirements. 

6.    If Environmental Programs which won a first place award in the past are resubmitted, they will be          disqualified unless the applicant clearly demonstrates very substantial changes and quantifiable results between the current application and the past winning application.  Environmental Projects which won in the past may be resubmitted only if (1) they are part of a new Environmental Program application which significantly exceeds the parameters of the winning Project, and (2) are clearly identified as having previously won in the Project category.



Publicity
VMA Outreach makes every effort to promote these events in order to encourage attendance and media coverage, as well as the prestige associated with the awards themselves.  The awards are traditionally presented by the Governor or Lieutenant Governor, along with the Secretary of Natural Resources, at the VMA’s Environmental Conference.  The Governor has been invited to present the awards and is expected to attend.  This year’s awards ceremony will be held at an Environmental Symposium hosted by VMA and DEQ in mid-September in Richmond. For more information on the symposium, go to VMA’s website at: (www.vamanufacturers.com).
2006 Winners:
	    Environmental Project –  Larger Business or Industry:

	 
	 
	 
	LEVEL 

	1
	Virginia Port Authority - Port of Virginia 
	 
	FLAG WINNER (GOLD)

	2
	Smithfield - Gwaltney of Portsmouth
	 
	SILVER 

	3
	Tyson Foods - Harrisonburg Processing
	 
	SILVER 

	4
	Smithfield -Gwaltney of Smithfield, Ltd. 
	 
	BRONZE 

	5
	Smithfield-Smithfield Ham & Products 
	 
	BRONZE 

	    Environmental Program – Smaller Business or Industry:

	1
	JTEKT Automotive Virginia, Inc. 
	 
	FLAG WINNER (GOLD)

	    Environmental Program – Larger Business or Industry:

	
	
	
	

	1
	Goldschmidt Chemical Corp. -Hopewell Plant 
	 
	FLAG WINNER (GOLD)

	2
	Alcoa – Howmet Hampton Castings
	 
	SILVER 

	 
	Land Conservation: 
	 
	 

	1
	International Paper - Franklin Paper Mill
	 
	FLAG WINNER (GOLD)

	
	 
	 
	 

	 
	Environmental Product: 
	 
	

	
	NONE 
	 
	

	 
	 
	 
	 

	     Environmental Project – Smaller Business or Industry:

	 
	NONE 
	 
	


Instructions for Completing the Application
Part I -- APPLICATION FORM  (Line-by-Line Instructions):

1.  Name of Business or Industry - (Example: ABC Manufacturing, Inc.)

2. Facility - If your company operates more than one facility in Virginia, then specify which facility is submitting the application.  If the program or project involves more than one plant, then list all that are applicable.  By contrast, if your company operates only one facility, then lines 1 and 2 will be the same.

3.  Address, City, State, Zip
4.  Contact Name, Title - (Example: John Doe, Environmental Manager)

5.  Phone, Fax - Include area code.

6.  Email Address of Contact Person
7.  SIC Code - Standard Industrial Code

8.  Number of Employees at Facility
9.  Total Employees in Company (including parent company, partner, or other close affiliate) - Check “over 5,000” or “under 5,000.”  Applications will be divided into two size categories, Smaller business or industry and Larger business or industry, as follows:
A "Smaller business or industry” has 500 or fewer employees at the facility which is submitting the award application.  Exception:  if a facility with fewer than 500 employees is part of a larger company, it will be deemed a "Larger Business or Industry" (see definition of "Larger Business or Industry).  Therefore, to be a small facility, it must belong to a company with less than 5000 employees AND the facility must have fewer than 500 employees.

A "Larger business or industry” is a facility:

1.  with over 500 employees at the facility which is submitting the award application.  OR: 
2. with fewer than 500 employees and is owned by, partners with, or otherwise closely affiliated with a company which has more than 5,000 employees.  Example:  Pee Wee Company, with 250 employees, is a wholly‑owned subsidiary of Mega Business, Inc., with 10,000 employees.  Pee Wee will state on line 8 that there are 250 employees at its facility but on line 9 will also check "over 5,000" employees in the total company.  Pee Wee will be considered a "Larger Business or Industry" (because it can probably call upon the resources of its parent company).
Company Size Rationale:  It seems fair for large companies to compete with large companies, and small companies to compete with small companies, since large companies usually have more resources to call upon in managing their environmental operations.  For purposes of these awards, the basic dividing point between larger and smaller business and industry is 500 employees.  However, some smaller facilities are part of much larger companies and can probably call upon the expertise, finances, or other resources of the larger parent corporation, partner, or other type of affiliated company.  Therefore, such smaller facilities will compete in the "Larger Business or Industry" category for these awards.

10.
Category:  Project or Program - Applications are also divided into two categories, Project and Program.  It is important that you classify your application in the proper category, based on the following guidelines:

a) Environmental PROJECTS: Generally involve one activity or process (example: a new paint application process which reduces VOC’s), or several activities which are directed at one goal (example:  various activities which encourage and implement the plant’s recycling goal).  The project must have commenced within the past five years.  Activities described in this category would have a defined start and end point.
b) Environmental PROGRAMS:  Generally involve a variety of activities, processes, or goals.  
· May incorporate the facility’s overall management of environmental issues. 
· May extend over a long period of time (i.e., not limited to the past five years). 
· May include a number of Environmental Projects.  (Example: a facility reduces its air emissions by 50 tons per year through a program - possibly an Environmental Management System - which includes a recycling project, a change to less toxic raw materials, and design and implementation of a new technology.)  
· Effectiveness, originality and innovation can include outreach to stakeholders in the community, environmental education and implementation of Environmental Management Systems.

Part II -- EXECUTIVE SUMMARY:
In 100 words or less, (If over 100 words it will be sent back for revision and you may miss the June 1st deadline.) describe your project/program in laymen’s terms.  Also, please include a brief explanation of what your facility manufactures.  (Example:  ABC Manufacturing, Inc., a producer of aluminum widgets located in Hometown, Va., reduced its VOC emissions by xx pounds or xx%.  This reduction resulted from a new process whereby. . . .)

This executive summary will appear on the VMA Outreach web site (www.vmaoutreach.com), and in publicity pieces. To avoid possible transcription errors, please email this summary to VMA to Marcia Loschiavo at mmloschiavo@comcast.net .
Part III -- FULL DESCRIPTION of  Project/Program:
For the panel of judges to be able to fully assess your application, it is extremely important that you share data to QUANTIFY, where possible in each of these areas: the environmental impact/social significance and efficiency and cost effectiveness.
· The description can be no more than three pages of text (using a 10-point or larger font).  Applications will be sent back for revision, if Full Description is more than 3 pages. This may result in missing the June 1st deadline.  
· Please, do NOT attach or embed graphs or pictures.  
· Make sure that your description is organized, clear, and understandable.  It may be helpful to have both technical and communications personnel work on the application, to ensure that it is both accurate and readable. 
· QUANTIFY, QUANTIFY, and QUANTIFY the results.  
· Focus on achieved success; not future anticipated results.
· Please note that the executive summaries of companies from prior years are available for your reference on the VMA Outreach site: (www.vmaoutreach.com) 
· Judges will not contact you for more clarification of data and your application could be disqualified with-out quantitative data. 

Address fully each of the criteria.  The judges will award you up to the maximum number of points available for each criterion, depending on how well you address that criterion.   Judges will award points in accordance with the following weights:

A.    Environmental Impact/Social Significance

50 points maximum

B.    Efficiency and Cost Effectiveness


25 points maximum

C.    Originality and Innovativeness



15 points maximum

D.    Technical Value and Transferability


10 points maximum

Many of the previous award winners organized their project/program summary around these criteria, devoting one or two paragraphs to each criterion.  This approach is easy for the judges to follow and often assists them in evaluating how well you have achieved each criterion.

Particularly for the Environmental Impact and Cost Effectiveness criteria, you should quantify your results. (For example, the Program/Project resulted in cost savings of $xx and reduced discharges by xx pounds or gallons per year.)  If you express your pollution reductions in a percentage, also include the actual quantity.  (For example, the Program/Project resulted in an xx% reduction in air emissions, or xx tons.)

Emphasize and identify any areas where you have gone above and beyond regulatory requirements. The applicant must state whether a company was forced to implement a project/program because of legal requirements or whether that company voluntarily undertook the project/program.  Whether the project/program is required or voluntary, the judges generally are also interested in whether you found innovative ways to accomplish your goal.
Regarding Projects: There needs to be a clear timeline and dates regarding the start of the project. 
If you have applied in the last two years, are there specific changes and new, significant, quantifiable accomplishments since your last application? Also, there needs to be 6 mos. to 1 year of data from a new project in order to quantify your results on the application. 

Return the Application Forms: Part 1, Part 1A, Executive Summary, and the Full Description in hard copy AND  on CD to the VMA office by June 1, 2007. Then email all parts of your application to: mmloschiavo@comcast.net 
Attention:
Marcia M. Loschiavo
U.S. Mail:
P.O. Box 412, Richmond, VA 23218-0412

Delivery:
1108 East Main Street, Suite 700, Richmond, VA 23219

Fax:  

804-780-3853

Email:

mmloschiavo@comcast.net 
For questions about the 12th Annual Governor’s Environmental Excellence Awards contact:

Joe Croce at VMA 804-643-7489 or jcroce@vamanufacturers.com or 

 Evans Drake at (804) 541-5732 or Evans.Drake@honeywell.com

Cost of administering this awards program underwritten by: 
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NOTE:  Please refer to the attached instructions and explanations when completing this application form. All applications will become the property of VMA, and will be considered a matter of public record.
1.
Name of Business or Industry: 


2.
Facility: 


3.
Address  

City/State/Zip 

4.
Contact Name and Title 

5.
Contact’s Telephone     (              )                                     Number Fax  (             )
6.
Email 

7.
SIC Code  



8.
Number of Employees at Facility  

9.
Total Number of Employees in Company -- including parent company, partner, or affiliate (check one):

      □ Over 5,000
    □ Under 5,000

10. Category Applied For: (Please refer to the application instructions for a description of the categories and check one)
□   Environmental Program

□  Environmental Project
To the best of my knowledge, the information in this application is true and accurate. 


Signature                                                                                                                                     Date
                       DID YOU INCLUDE:                AND 

· Executive Summary

· Part 1  

· Part 1 A 

· Description of Program/Project

Attach Application Part 1 and Part 1A to your Executive Summary and your three page Program/Project Description, as outlined in the attached instructions.  Email all parts of your application to mmloschiavo@comcast.net and SEND all four parts in hard copy and on CD to:
Virginia Manufacturers Association


Attention: Marcia Loschiavo


U.S. Mail: P. O. Box 412, Richmond, VA  23218-0412


Delivery:  1108 E. Main St., Suite 700, Richmond, VA  23219

Email:  mmloschiavo@comcast.net

Phone: (804) 643-7489    Fax: (804) 780-3853
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1.  Are you submitting more than one program or project?                   CIRCLE:   YES    OR     NO
     This is program/project #                                     Additional Program/Project#
2.  What is the TITLE of the program/project? 
3.  Who wrote the application? NAME:
     TITLE:                                                                    PHONE:  (             )
4.  Was your project/program implemented in order to

      Satisfy a mandatory compliance requirement?


CIRCLE:   YES   OR   NO 
5. If yes, did your program/project go 

beyond the minimum requirement?

 


CIRCLE:   YES   OR   NO 
EXPLAIN:
6.  Did your company do research for the new program/project?
CIRCLE:   YES   OR   NO 
     EXPLAIN:
7.  Did your company apply standard technology or innovative technology?  

     





         CIRCLE:    STANDARD     OR      INNOVATIVE
     EXPLAIN:
8.  Is this a patent or new technology? 




CIRCLE:   YES   OR   NO
9.  Can other companies use this process? 



CIRCLE:   YES   OR   NO
10. If this is an environmental product or land management process, there are separate applications for 
       these awards. 
PART 1A – Questions


Commonwealth of Virginia


12th Annual Governor’s Environmental Excellence Awards for Business and Industry 


-- 2007 –


Program/Project





PART 1- APPLICATION FORM





Commonwealth of Virginia


12th Annual Governor’s Environmental Excellence


Awards for Business and Industry


– 2007 –


Program/Project





      SUPPORTING DATA FOR: 


Environmental Impact/Social Significance		


Technical Value and Transferability		


Originality and Innovativeness				


Efficiency and Cost Effectiveness 
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