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Environmental Management Systems:
What are they and what are the benefits?



What is an EMS?

 An EMS is a proactive approach rather than a 
reactive approach to environmental management.

 An EMS provides the framework for environmental 
regulatory compliance 

 An EMS makes good business sense by increasing 
efficiency, wasting less resources and reducing risks



Benefits of an EMS

 Enhances the organization’s image

 Demonstrates commitment to environmental 
management

 Maintains good public/community relations 

 Demonstrates reasonable care

 Improves the environmental awareness and skills 
of the workforce



Benefits of an EMS

 Improves cost control by identifying and 
eliminating waste and inefficiencies 

 Ensures regulatory compliance 

 Reduces incidents that result in liability 

 Fosters sustainability and development of 
environmental solutions 

 Fosters benchmarking of environmental best 
practices



Beneficial EMS Actions

 Identify Aspects

Spill potential

Volumes

Frequency

Legal & Other requirements



Beneficial EMS Actions



Beneficial EMS Actions



Beneficial EMS Actions

 Determining Aspect Significance by Evaluating Risk



Beneficial EMS Actions

 Determining Aspect Significance by Evaluating Risk



Beneficial EMS Actions

 Set targets and objectives 

 Develop action plans to achieve the targets



Beneficial EMS Tools

 Environmental Calendar



Beneficial EMS Tools

 Environmental Procedures

 Environmental Work Instructions



Beneficial EMS Tools

 Document Control



Beneficial EMS Tools

 Contractor Methods Statement
 Refrigerant repair

 Waste removal

 Pest Control

 Lawn care



Beneficial EMS Tools

 Environmental 

Database



Environmental Compliance Manual



Continual Review and Improvement

 Internal Auditing

 Compliance Auditing

 Corrective Actions

 Management Review
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